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Introduction
Thank you for your support of Koppampatty panchayat. Please find below the 18‐month report covering
success stories of people benefiting from Hand in Hand India interventions as well as challenges in
implementing the programme.

A Tale of Village Upliftment
Koppampatty village of Kunnandarkovil block in Pudukkottai district of Tamil Nadu is located at
an equidistant point from Tirucharapalli, Pudukkottai as well as Thanjavur. It has 320
households with a population of 1,583. The 846 men and 737 women are predominantly from
the Most Backward Community and 66% of the population is between the ages of 20 and 49.
Agriculture and farm labour are the important livelihoods, ever since the stone quarries that
operated in the area shut down – mostly for unsafe practices. Agriculture is also losing its place
as dry weather and lack of electricity makes it un‐remunerative to farm. Youngsters prefer jobs
in cities and many have gone abroad, while those unable to venture out prefer goat and cattle
rearing. Women work mostly as farm hands, where there is no certainty of work and wages are
low.
The rocky terrain and low rainfall makes the ground water salty and brackish. As a result, there
is a shortage of water and people, and in particular, children suffer from dental problems. Most
of the elderly people are illiterate and the village has many cultural traditions. For instance, the
village mores do not permit women to shop – so shopping is done by children and men. As
different from other parts of Tamil Nadu, poverty does not seem to have made female children
un‐preferable. Many households have many daughters, some of them even 4.
There is only 1 middle school that has classes up to Grade 8, so students travel to other towns
for higher education. Until recently, sanitation was non‐existent and open defecation, the
norm.
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But the situation is changing. Given the dire need for support, Hand in Hand India identified the
village based on a preliminary assessment and introduced its Village Uplift Programme in
Koppampatty, eighteen months ago. Under the VUP, Hand in Hand India implemented
interventions in the areas of livelihoods through formation and mobilization of self‐help groups
and microfinance, education, health, environment, and IT and governance. Every initiative was
aimed at bringing changes for the better. It has in a small, yet significant way, brought hope and
optimism to several of the destitute villagers, particularly women and children.

THE RiTE TO EDUCATION
According to the Government of India’s Right of Children to Free and Compulsory Education (RTE) Act,
every child, in the age group of 6‐14, has a right to full time elementary education. Yet many children,
especially in rural India, are out of school. Enrolling and retaining students in schools remain a challenge.
Where on one hand, poor economic conditions force children to drop out and take up odd jobs; on the
other hand many children are first generation learners and need additional academic guidance. For some
less gifted students, the lack of additional academic coaching often leads to failing their exams and
discontinuation of studies. Through the Village Upliftment Programme (VUP), Hand in Hand India’s Child
Labour Elimination Programme addresses this academic lacuna by setting up Children’s Learning Centres
or CLCs and Transit Schools. While the former caters to children in the primary school, the latter (started
based on the need) is meant for those who have not been able to pass the Grade 10 examination. Apart
from these interventions, the Child Labour Elimination Programme works with community members to
raise awareness of the importance of education.

BACK FROM THE BRINK
Gomathi, Hariharan and Ponnselvi are in Grade 5 but they were unable to recognize either
alphabets in Tamil or numbers. In particular, Ponnselvi was extremely shy and would neither
speak to her family members nor to other children in her class. Each of them came from large
families where the parents worked in farms and were unable to spend time with them.
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The teachers at the middle school identified several such slow learners who were sent to the
Children’s Learning Centre run by Hand in Hand India; the teachers requested Hand in Hand
India’s staff to provide special care and extra coaching to the three children to improve their
cognitive skills.

“Learning is now a joyful experience”

The children were put through an academic regime that included one‐to‐one coaching in Tamil
and arithmetic. Classes were held for 2 hours in the evening and the children were taught using
the unique pedagogy developed by Hand in Hand India involving learning through pictures,
word repetition and writing. This pedagogy and personal attention helped the 3 children gain a
better understanding of Tamil and maths. Within a period of 6 months, the 3 children have
been able to catch up with their peers in the class room. Ponnselvi is so happy and confident
that she now wants to study to be a doctor.
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The children at the CLC will continue to get tutored by Hand in Hand India’s staff. At the end of
each month, the children will be assessed and their progress monitored. Upon satisfactory
performance, they will be evaluated by the school teachers to be included as part of the normal
school.

SOWING THE SEEDS OF SELF‐RELIANCE
The burden of poverty falls heavily the most on women and children. Illiterate poor women in
rural India have, for long, have confined themselves to the conventional way of life — household
chores, working as labourers, or assisting in family‐based enterprises. By forming self‐help
groups and providing affordable microcredit, Hand in Hand India’s self‐help group (SHG) and
microfinance programme has helped many poor women emerge from a cocooned existence and
carve out an identity of their own. With the backing of the microfinance programme, business
training, and enterprise creation initiatives, marginalised women have emerged as change
agents in their communities. Based on the need, Hand in Hand India also conducts skill training
to self‐help group women. For many women, the SHG programme has given them the life of
hope, dignity, and choice.

There are 14 SHGs in Koppampatty. Of these, Annai Teresa, Shri Sandiveeran, Dr. Ambedkar
and Vennila are 4 SHGs have been formed and nurtured by Hand in Hand India over the last 3
years. Most of the 12 members of these SHGs are farm labourers and the necessity to earn
additional income to meet family needs has motivated some of the women to start enterprises.
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Kaveri’s story
SHG: Annai Teresa
Family: Husband, 3 daughters, a son, ailing father‐in‐law
Kaveri and her husband work as
farm hands, but work is not
consistently available. So she and
her husband have taken up goat
rearing, which they perceived to be
more profitable as compared to
farming or cattle rearing. A goat
gives birth to 1 or 2 kids every 6
months and it is possible to grow the
herd quickly. Goats are sold anytime

“I have started my
goat‐rearing enterprise.”

during the next 24 months and fetch between INR 5,000 and INR 6,000 depending on the
weight and demand ‐ better prices are obtained during festivals.
She has taken a loan of INR 10,000 from Hand in Hand India to purchase goats. Her husband
grazes the herd at the nearby pastures and avails the veterinary care provided by Hand in Hand
India. She believes that the veterinary service is very useful as the animals are prone to illness,
mostly during the monsoon.
She is happy to have started the business as it will supplement her monthly income of INR
3,000 as a farm hand. She will use the extra money for the treatment of her father‐in‐law,
marriage of her daughters and for celebrating festivals.
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Selvi’s story
SHG: Annai Teresa
Family: husband, 2 children, parents‐in‐law
Selvi is 28 years old. Her husband is a motorcycle mechanic while her parents‐in‐law are farm
labourers. Since she takes care of the household work, Selvi spends most of her time at home.
To use her time productively, Selvi joined the tailoring skill training programme conducted by
Hand in Hand India. Subsequently she purchased a manual tailoring machine and started
stitching women’s wear for the neighbouring women. She charges INR 40‐50 for each piece and
manages to get 2 orders per day earning around INR 2,000 per month. She has done well and is
so enthused by the change that now intends to add a motor to her tailoring machine. She is
also pursuing a certificate course in tailoring which will enable her to get orders for stitching
school uniforms.

Saroja’s story
SHG: Shri Sandiveeran
Family: Husband, mother‐in‐law, son who is a welder
There is a single restaurant in Koppampatty, which is owned by Saroja. She lives with her
husband and mother‐in‐law, while her only son resides in Singapore and works there as a
welder. The restaurant caters to people leaving the village for work in the morning and the
menu comprises mostly breakfast items popular in the village ‐ idli, dosa, parotta and tea.
While she prepares the food, her husband is the tea master.
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“The loan has helped
strengthen my shop.”

She has taken a loan of INR 10,000 from Hand in Hand India to expand the menu, rebuild
certain portions of the restaurant and buy grocery for increasing sales. As a result of the
improvements, sales have increased and she now earns an income of INR 3,000. While her daily
sale of snacks earns her INR 200 per day, tea sales are brings in INR 100. She spends mostly on
grocery and rent.
She wants to expand the business and increase her savings. After work, in the evening, she
spends time dissuading her husband who is a habitual drinker.

Address: Hand in Hand, SEED Trust Training Centre, Nasarathpet Village, Opp Pachayappa’s Men’s College, Little
8
Kancheepuram, Kancheepuram District 631 503, Tamil Nadu, India
Phone: +91‐44‐420 293 60 • Fax: +91‐44‐272 693 01
E‐mail: info@hihseed.org • Web: www.hihindia.org

Anusuya’s story
SHG: Shri Sandiveeran
Family: husband, 4 daughters and a son
Anusuya, 38, is an enterprising entrepreneur and has consistently expanded her business by
consciously taking risks and tapping opportunities. Her family owns 12 acres, where she and her
husband grow sugarcane and groundnuts. However 4 acres of the farm is still uncultivated as
the water table is low and it is un‐remunerative to farm in this piece of land. She also owns 4
cows that yield 24 litres of milk per day that she sells to the local dairy at INR 24 per litre.
Anuasuya took a loan of INR 20,000 from Hand in Hand India to increase the acreage under
groundnut cultivation. She expects to earn a net income of INR 10,000 after considering her
investment in seeds, hiring farm labour and purchase of fertilizers and pesticides. She intends
to use the extra income for investment in improving the utilization of the fallow land and save
for her daughters’ marriage.

“My dream has
materialised”
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Orange’s story
SHG: Ambedkar
Family: husband, 3 children, 2 grandchildren

Orange, with a unique name, is 45 years old, lives with her husband, son, daughter‐in‐law Selvi
and 2 grandchildren. Her husband is a farm labourer while her son is a motorcycle mechanic.
To diversify her sources of income, Orange purchased a cow 4 months back at a cost of INR
30,000 with contributions from herself and a loan of INR 15,000 from Hand in Hand India. The
cow gives her 10 litres of milk daily of which she sells 7 litres to some neighbouring households
and the local restaurant. She earns a net income of INR 2,000 after expenses for feed and
healthcare of the cow. Feed is the most important expense that is approximately INR 150 per
day or INR 4,500 per month.

The extra income has helped her to celebrate the first Diwali of her daughter without taking
loans from the local moneylender who charges 5% interest per month. The additional income
has made her think of expanding her herd to 3 cows and she plans to buy the second one when
the first cow becomes pregnant.
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Selvi’ story
SHG: Vennila
Family: Husband, 2 children

“Looking forward to
strengthening my
business”

Selvi is 40 years old and lives her husband and 2 children. She runs a petty shop where other
than grocery items she sells tea. Her tea is considered better by the SHG women who thought it
offered more value for money – which means more milk in the tea. Other than these, she also
retails liquid fuels for vehicles during emergencies.
She had taken a loan of INR 10,000 for expanding her stock. She bought fast moving goods such
as ready‐made snacks which earn her a profit of 5‐10%. She also increased her tea‐making
capacity to 50 cups per day.
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These investments have helped to earn an additional income of INR 2,000 per month. She will
use the money to save for the education of her daughter who is studying at a college and her
son who she wants to be a doctor. She thinks Hand in Hand India should extend more loans to
the poor people of her community, as it helps them to avoid borrowing from local money
lenders who charge an interest of 5% per month.

Web of Opportunities
Bridging the urban‐rural digital divide, the Citizens’ Centre Enterprises are helping rural
communities reap the benefits of the digital age. The social component of this initiative focuses
on promoting grass‐roots level democracy in villages and also bringing computers to children.
The Citizens’ Centre not only helps spread e‐literacy in the village but also provides a gamut of
services, including online bill payments, photocopier, internet service, to name a few. While the
Government offers several welfare schemes for the underprivileged who remain ignorant of it.
The Citizens’ Centre not only spreads awareness of the various welfare schemes but also
facilitates the implementation of various schemes for the poor. Empowering rural communities
with access to information and technology, the Citizens’ Centre is bringing the power of digital
access to rural India.

The birth of a certificate
Most villagers of Koppampatty have never seen their birth certificates as their parents never
knew of them. Most still guess their age as they don’t know when they were born and a birth
certificate had little relevance in their worlds – no school to join or no employer seeking papers.
With youngsters leaving the village for the first time, the prospect of providing a birth
certificate to join schools or colleges poses a vexing situation for many parents. Although the
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process is simple and requires just filling a simple form, illiteracy, ignorance and an unhelpful
bureaucracy complicates the process of obtaining these certificates.

“Getting birth certificate is now possible
through CC ”

Dharmarajan, 52, a father of 3 children is trying to obtain birth certificates for his son and
daughter. The son wants to travel to Singapore to get a job and needs a passport; the daughter
has joined a college and has a deadline to submit her birth certificate. He approached the staff
of the Citizens’ Centre for help who obtained the relevant form from the government portal.
The filled up form was submitted to the taluka** office at Keeranoor, where the Village
Administration Officer prepared the certificate and sent to the health department in
Perangaloor, where the children were born, for checks. An acknowledgement was provided and
the birth certificates will be issued shortly.
** Taluka : Sub‐division of a district
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Dharmarajan has spread the good word about Hand in Hand India’s work. Several parents have
approached the Citizens’ Centre staff for help and to support such large numbers, one day has
been earmarked for all parents to submit the relevant records and fill out the forms. All
applications will be submitted and in the not‐so‐distance future, the entire youth population
village will become “birth certified.”

Digital knowledge at the doorstep
In today’s world, knowledge of computers is an important part of the curriculum. Most schools
have computers, but teachers may lack the resources and the infrastructure to teach a class of
40 students. The Citizens’ Centre works to fill this void and conducts computer awareness
courses for children on Microsoft Office suite and its accessories such as paint, calculators and
games.

“Proud to work on computer”
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Gowthaman, Thulasisekar and Ilakiya are 3 children who have joined the computer awareness
programme and have benefitted from it. All 3 proudly announced their learnings from
Microsoft Excel, Word, Powerpoint and Paint and proceeded to demonstrate their knowledge
by preparing a small presentation and using the dictionary to find the meanings of words. They
have become proficient in the use of computers that they now teach their classmates;
Gowthaman helps the teacher conduct the computer class in school and sometimes corrects
the mistakes of the teacher!!
The computer awareness course is available only in towns such as Keeranoor, Pudukkottai or
Trichy – and the course has helped the children save time, travel and money. These bright
children are now free to pursue their dreams, free from the yoke of illiteracy that their
forefathers bore.

Health for All
Basic health care services are sparse in rural India and specialized healthcare is unavailable.
Many villagers travel long distances for healthcare services; this often means forgoing a day’s
wage, a factor which prevents villagers from seeking immediate medical attention. The health
interventions of Hand in Hand India focuses on making healthcare services accessible and
affordable to the rural population. Attention is also given to sensitise villagers on basic health
and hygiene, malnutrition, anaemia, and other health concerns which are often neglected by
villagers.

Address: Hand in Hand, SEED Trust Training Centre, Nasarathpet Village, Opp Pachayappa’s Men’s College, Little
15
Kancheepuram, Kancheepuram District 631 503, Tamil Nadu, India
Phone: +91‐44‐420 293 60 • Fax: +91‐44‐272 693 01
E‐mail: info@hihseed.org • Web: www.hihindia.org

The Health Counsellor

“We have learnt so much about health and hygiene”

Jamnarani of Annai Teresa SHG works as a volunteer at the village anganwadi or day‐care
centre when her children are at school. She has seen children fall violently ill and is distressed
that the unclean village environment will affect all children. She volunteered for the health
training programme conducted by Hand in Hand India and learnt about personal hygiene,
cleanliness at home, breast feeding, sanitation, nutrition, contingency actions during medical
emergencies.
Jamnarani educates her neighbours, other villagers and school children on the need for
cleanliness and hygiene. Many women in the village suffer from anaemia and she has taught
them the need to for proper diet that comprises inexpensive herbs, vegetables and fruits.
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“We are model for others
to construct toilet.”

She has been instrumental is working with
Hand in Hand India’s staff in propagating
the need for toilets and advising people on
the unhealthy practise of open defecation.
The team’s unflinching work has convinced
many households to consider building
toilets at their homes. Until now 5 families
have started constructing toilets; many are
keen but lack of money restrains them
from building one in their homes. Hand in
Hand India is bringing a government
scheme to the village under which a part of
the expenses towards building a toilet will
be provided by the government.

Anaemia – The Health Bugbear
Most poor women in rural Tamil Nadu, and
India, are generally anaemic. Lack of good nourishment, poverty, multiple childbirths, and
genetics contribute to this health condition.
Shymaladevi who is 28 years is highly anaemic with a blood count measure of 7, against a norm
of 12 and above.
Hand in Hand India runs an anaemia prevention and treatment program in Koppampatty for the
village women. As per advice provided under the program, Shyamaladevi takes several varieties
of leafy vegetables, iron tablets, and green vegetables. Her earlier symptoms of tiredness and
lethargy are slowly disappearing and she has regained the strength to care of her 2 children,
aged 7 and 3 years. She would like to go back to work as a farm labourer to earn income to
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augment family finances. She is thankful for the support and the help Hand in Hand India
provided during her period of ill‐health.

“Tiredness and lethargy are slowly disappearing”

Clear Vision – Cataract Removal
Veeriah is 60 and a farmer with lands located 2 kilometres away from the village. He has
adopted 3 orphan boys and supports his family including 3 daughters and wife by growing
groundnuts on his 1 acre plot. He also leases land and grows paddy and corn.
Around 3 years ago his vision deteriorated. He could barely see people at a distance but the
worst was when he had to bend down to work in the farm. His eyes filled with water and he felt
dizzy.
He visited the VUP office at Koppampatty and requested help. He was first referred to the
medical camp that Hand in Hand India organised where he was diagnosed with a cataract and
other serious eye conditions. He was then taken to Arvind Eye Hospital at Madurai by Hand in
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Hand India where he underwent cataract surgery. Subsequent to a 48 day rest, his eyesight
improved and he began to work. He says that his night vision has improved dramatically.
Although the severity of the water flooding problem of the eye has ameliorated, it has been not
fully cured. He has been referred to another medical camp for further treatment of this
ailment.

“ My vision has improved dramatically
and I am attending my day to day
work.”

Green Thumbs
Through a combination of effective solid waste management practices and natural resource
management projects, Hand in Hand India is striving for greener pastures. Villagers are
encouraged to segregate waste, reduce the use of plastics, and keep their environment clean.
They are also encouraged to develop kitchen gardens to not only keep the surroundings green
but also lead a healthy life
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“We do not need to buy
vegetables.”

Lakshmi, Mariammal and Selvarani of the Shri Sandiveeran SHG are sisters‐in‐law who have
empty patches of land within and around their houses. They liked the idea of creating a kitchen
garden for growing vegetables in the empty plots – an idea that Hand in Hand India is
inculcating among SHG women. The women have planted the seeds distributed to them and all
three have vines growing around the walls of their houses, protected by thorny shrubs. The
vegetable plants have started yielding a small quantity of brinjals, beans, melons and bulbs. The
fruit trees – mangoes, guavas, have started growing but fruits remains a couple of years away.
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“We are waiting for coconuts.”

The women are happy as they have stopped buying vegetables; they are even considering
selling vegetables at the village market. All of them including their families are looking forward
to the next seed distribution from Hand in Hand India to grow a variety of vegetables.

TAKING THE VUP INITATIVES FORWARD

The VUP interventions have been formulated considering the needs of the Koppampatty village.
They are making an impact which is readily visible in the enterprises and sanitation area. Toilets
are being constructed as people become aware of the risks associated with open defecation.
The momentum will be maintained to cover the entire village.

The women of the village realizing the importance of alternate livelihoods are willing to learn
new skills. This transformation can be sustained if women are supported in the traditional goat
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rearing activities, tailoring, incense stick making or other activities that utilize their free time
productively. For the goat rearing activity, Hand in Hand India would like to develop grazing
lands and develop mechanisms for growing fodder during summer when water becomes
scarce.
Another activity that would be considered is the creation of a dairy value chain that will help
households to earn income.

CHALLENGES
‐

People are working in stone quarries. It affects community mobilisation for
implementing common programs

‐

Promotion of toilets construction

FURTHER PLAN OF ACTION
‐

Strengthening Village Development Committee

‐

Social audit exercise

‐

Working towards sustainability mechanism

FUTURE REPORTS & INDIA CONTACT
We look forward to submitting the final 24‐month report April 2015.
Should you have any questions, please feel free to contact Mr. Sandip Mookerjee at
sandip.mookerjee@hihindia.org or +91 95000 41800.
Thank you for your generous support to Hand in Hand India.
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