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Origin
Hoist Group and Hand in Hand India (HIH) entered into a Memorandum of Understanding
(MoU) through a Corporate Social Responsibility (CSR) project in a Village Upliftment
Programme (VUP) panchayat called Koppampatty of Pudhukottai district in 2013. This 2
years CSR project had ended in April 2015 and HIH is now happy to continue with Hoist
Group with another project that will support elimination of child labour by running
Residential Special Training Centre for child labourers and long-time dropouts and to
implement Social Mobilization Programme (SMP) in R.K Pet, Thiruttani and Pallipet blocks of
Thiruvallur District, State of Tamil Nadu, India.
Project Objectives
Hoist Group project will focus to work on the following objectives:a. To run a Residential Special Training Centre (RSTC) for child labourers and long-time
dropouts in the ages of 6-14 years
b. To ensure that every child is in school and continues to go to school in the project
blocks
c. To enrol out-of-school children into mainstream or alternate schools
d. To effectively monitor functioning of local schools
e. To create awareness within the community on child rights, children’s education and
gender equity
f. To empower community to participate in protection of child rights and child
development through social mobilization,
g. To strengthen govt. school functioning with active participation of community
stakeholders like Panchayat Presidents and elected representatives

The following activities were carried out in the reporting period June to
August 2015:a. Residential Special Training Centre
One Residential Special Training Centre (RSTC) at Dhamanery panchayat of R.K Pet block is
being run for dropout both boys and girls of Thiruvallur district, Tamilnadu. The strength as
on May’15 is given in the below table:S. No
Block Name
Boys Girls Total
1
R. K. Pet
4
2
6
2
Pallipet
18
6
24
3
Thiruttani
11
7
18
4
Puzhal
5
0
5
5
Sholavaram
19
9
28
Total
57
24
81
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In the month of June s it was beginning of a new academic year, children who were ready to
be mainstreamed to their age appropriate class or who had completed 10-12 months in
Dhamanery RSTC were enrolled to regular govt. schools. These children were either enrolled
near their homes or children from incapacitated families (poor socio-economic condition)
were put in govt. run free hostels. The following table explains the list of mainstreamed
children from Dhamanery RSTC:S. No Block Name Boys Girls Total
1
R. K. Pet
4
1
5
2
Pallipet
13
4
17
3
Thiruttani
6
4
10
4
Puzhal
1
0
1
5
Sholavaram
6
3
9
Total
30
12
42
CLEP field staff follows and track all mainstreamed children in their schools or institutions
where the student study and interacts with its teachers to know student’s performance.
CLEP employees also visit student’s family to know their socio-economic status and also to
understand the overall well-being of student. CLEP follows all its RSTC students until the
child completes 18 years of age. Higher Studies support is also given to some deserving and
economically weak students. All this is possible by the presence of committed Social
Mobilization Programme team in Thiruvallur district.
Post mainstreaming, a new set of out-of-school dropout (aged 6–14 years) children were
enrolled to Dhamanery RSTC. In the reporting period June to August.’15, 60 children were
enrolled and the details are given in the below table
S. No Block Name Boys Girls Total
1
R. K. Pet
7
1
8
2
Pallipet
3
5
8
3
Thiruttani
4
9
13
4
Puzhal
5
3
8
5
Sholavaram
15
8
23
Total
34
26
60
We presently have 99 children studying in Dhamanery. Various capacity building
programmes were conducted for the RSTC teachers, cooks, In-charges and Supervisors that
included introduction to counselling and leadership skills, better delivery of services to
children, etc. The following activities were carried out in this reporting period:-
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World Environment Day was commemorated in
Dhamanery RSTC on 5th June.’15. Students were
sensitized on the importance of planting tree sapling
and conservation of environment. As an initiative to
instill cleaning habit among children, teachers and
students were involved volunteered and cleaned
their campus. A total of 75 children and teachers
participated in this event.

Figure 1: RSTC cleaning during World Environment
Day

World Yoga Day was celebrated on 21st June.’15. RSTC
students were briefed on history of Yoga and benefits
of practicing it. Different asanas were demonstrated
to children and teachers and children showed
immense interest in learning them. A total of 98
students and teachers participated in this program.
Figure 2: World Yoga Day celebration

Basic amenities and uniform were distributed to
RSTC students on 9th July.’15. The amenities
included bucket and mug; plate and tumbler; pull
over, pillow with pillow case; toiletries and soaps for
children. Sarva Shiksha Abhiyan (SSA) Supervisor,
Block Resource Trainer (BRTE) were some of the
govt. officials other than CLEP staff who had
participated in this programme.

Figure 4: Paying homage to Dr. A.P.J Abdul Kalam

Figure 3: Uniform Distribution in Dhamanery RSTC

Kamarajar (former Chief Minister of Tamil Nadu)
who implemented Education schemes in Tamil
Nadu and during his tenure, the State flourished
well. His birthday is on 15th July and is celebrated
as Kalvi Valarchi Naal (Education Development
Day) in Tamil Nadu. RSTC children were sensitized
on life and contribution of Kamarajar towards
education and various competitions like elocution,
essay writing, drawing and sports activities were
arranged for children.

Homage was paid to late Dr. Abdul Kalam (former President of India and Space scientist) on 30th
July 2015 on his funeral day. The teachers shared information on Dr. Abdul Kalam’s life and his
contribution towards the progress of the Indian nation.
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Indian Independence Day was celebrated Dhamanery
RSTC on 15th Aug.2015. Indian National flag was hoisted
and children performed dance on drama on the concept
of freedom movement. Children were also inspired
through stories of freedom fighters and how they
expressed patriotism to their motherland. Special lunch
was served for children on that day and sports activities
were conducted for them. A movie on patriotism was
Figure 5: Independence Day celebration in DRSTC

screened in the evening.
Regular medical camps are conducted in RSTC. Special
dental camp was conducted for Dhamanery children in
the month of August and 93 children had benefitted out
of it.

Figure 6: Dental Camp in RSTC

S. No.
1
2.

MEDICAL - CAMP DETAILS
Particulars
No. of Camps
No of Beneficiaries
General Camps
3
279
Dental Camps
1
97

b. Enrolment in Regular Govt. Schools

Two types of enrolment took place in the project i.e.
 Children completing five years were admitted in primary schools and children
completing primary classes were promoted to secondary school and those completing
secondary classes were promoted to high school without dropping out
 Out-of-school children were identified through a survey and brought back to school
Both enrolments required continuous motivation by CLEP field staffs working with schools
parents, community stakeholders and children. A total of 3650 children were enrolled in
schools and monitored for regular attendance during this period
S. No.
1
2
3
4
5

ENROLMENT DETAILS
Particulars
No of Enrollment
Anganwadi
645
5plus
918
th
6 grade
979
9th grade
1070
6 to 14 Dropout
Total

47
3659
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c. Community Engagement
Social Mobilization Programme (SMP) involves a process of bringing community together to
address issues that affects them. This process involved creating awareness, enabling
community with information and empowering them to bring changes. For this awareness
campaigns were organized and community support structures were developed to sustain
outcomes. In this reporting period, the following programmes were conducted in project
locations namely R.K Pet, Pallipet and Thiruttani blocks:School Welcoming Programs were conducted in Government Panchayat Union Primary School
(PUPS) Thiruttani, Pallipet and R.K. Pet blocks of Thiruvallur. Children were welcomed with garlands
and school notebooks were distributed with the support of Child Rights Protection Committee
(CRPC) volunteers.5 plus enrollment rallies
were

Figure 7: School Welcoming Programmes
conducted in all three blocks. Five such rallies benefitting 330 participation and 16 new student
enrollments.
World Day against Child Labour Program was conducted in all project blocks. Various programs
including mobile campaign using vehicle attached
with Public Announcement (PA) system, Oath Taking,
Mass Rallies, Street Play and Sticker Campaigns
based on United Nations (UN) and International
Labour Organization (ILO) this year’s theme was
conducted with immense participation of students,
teachers and general public. Panchayat Presidents,
Assistant Elementary Education Officers (AEEOs),
block-level govt. officials, CRPC volunteers and HIH
staff participated in these programs. A total of 218
Figure 8: WDACL Program in Thiruttani
people participated in these events
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Kamarajar (former Chief Minister of Tamil nadu) who
implemented Education schemes in Tamil nadu and
during his tenure Tamil nadu flourished well. His
birthday is on 15th July and is celebrated as Kalvi
Valarchi Naal (Education Development Day) in
Tamilnadu. Various programmes like rallies &
meetings were conducted in government schools on
Right to Free and Compulsory Education (RtE) Act and
need to educate children, Motivational stories about
Kamarajar were told to children and competitions like drawing, elocution and essay writing were
conducted in schools. 550 students participated in such programmes conducted in three project
blocks and 24 students were awarded with prizes for these competitions.

Figure 9: Kalvi Valarchi Naal celebration in Tirutani

Right to Education (RtE) Act orientation was initiated to Child Rights Protection Committee (CRPC)
volunteers in the panchayats and School Management Committees in regular schools. Awareness
programmes were conducted to commemorate International Volunteers day with Child Rights
Protection Committee (CRPC) volunteers in all project locations.
Six days summer camps were conducted to empower enrolment drive of Out of School Children
(OoSC) identified in CLEP working panchayats. Specially designed programs were conducted by
organizers and mobilizers in villages to motivate children to join schools and Residential Special
Training Centre (RSTCs). Stories on Justice, Craft class and activities in the RSTC were highlighted in
OoSC Summer Camps. An image chart depicting the pictures of life in a RSTC was used as a tool to
motivate children to enrol in HIH run RSTCs. These programs were had lighter elements like with fun
activities, games and cultural of dance and songs.
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Meetings: The following table provides details on various types of stakeholder meetings and
community members participation in these meetings conducted between June’15 to Aug.’15. During
the project period Child Labour Elimination Programme (CLEP) staff initiated 379 meetings
benefitting 9871 stakeholders.
S.
No.
1.

2.

3.

4.
5.

6.
7.

Nature of
Group

Theme

Women Groups

Hand in Hand, its activities and CLEP project. To
enrol their children to schools and if dropout,
then send to RSTC or Transit Schools.
Youth Groups Hand in Hand, its activities and CLEP project.
(19-35 years)
Request to pacify their brothers/sisters and
friends to attend HIH schools
Parents
Most of them were Children Learning Centres
children’s parents to whom importance of
education was conveyed
Children
To thrust the importance of education upon the
(6-18 years)
ETC, T.S and school going children
Children’s Club
These clubs were formed with 11-16 year old
children to create social responsibility among
their communities involving them in sanitation
and recreation
Village Meeting To enrol children in RSTC and to orient on Hand
in Hand activities
Parents
PTA meetings are organized by school authorities
Teachers
to discuss issues related to school facilities,
Association
children’s education progress and children
(PTA)
welfare. Hand in Hand staffs participated in these
meetings to raise issues on children enrolment
and continuance of education.

No. of
Meetings

No. of
Participants

5

58

0

0

8

135

26

1060

22

422

157

4928

1

20

8.

School
Management
Committee
(SMC)

These meetings are conducted by school
authorities where CLEP staff raises issues related
to education of children in that panchayat.

34

788

9.

Gram Sabha

13

1169

10

CRPC meetings

To commemorate Independence Day, Gram
Sabha was conducted in every panchayats. HIH
staff attended these meetings and explained
HIH’s CLEP related activities in the panchayat.
A committee formed in a Panchayat with
volunteers to raise voice for the rights of children
in that particular Panchayat to work towards
elimination of child labour thereby enrolling all
children in schools
Total Number of Programmes

113

1291

379

9871
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RSTC Children Case Studies
Case Study 1
G. Dhinakar’s life has a fascinating story of how a boy who worked as a helper in an ice cream
shop could join school and picked-up his interest in studies. He was never been to school from
childhood. His encounter with school or the concept of school was
restricted as he worked in a place where he sold locally made ice cream
sticks and he calls them “Kuchi Ice” (Ice sticks). Nevertheless, Dhinakar
nurtured his dream of being in school one day, where he could play
and study likes other children than work hard for mere INR.20 per day.
His dreams came true when our field staff identified him and
counseled him to enroll in Dhamanery Residential Special Training
Center and start his schooling. His parents were apprehensive and
were in dilemma as his education was at the cost of their monthly
income. Constant home visits and consistent motivation by our field
staff convinced his parents to enroll Dhinakar in Dhamanery RSTC and
he is progressing well in his education and quite an active boy.

Case Study 2
The sudden demise of her parents devastated Chithra’s life and left her future uncertain. The
incident also affected her academics and she lost nine months in class 3rd and could not continue her
studies. Her aunt and uncle took over as guardians but due to their
family circumstance they were unable to support her education and
send her school.
Apart from being a dropout she also started working in a weaving
unit for an income of INR. 40 per day.
Later, CLEP field staff identified her and counseled her guardians on
the important of education. Her guardians were later convinced and
then accepted to enroll her in Dhamanery RSTC. Chithra now studies
in 4th grade and wishes to become a teacher to teach students like
her.
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