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Group members planting vegetables on a multi-storey garden during a training session. 

      

  

 

 

 

 

 

 

 



Asante Sana! - Thank You in Kiswahili! 

Thank you for your generous support of Ngwata and Kinyambu community over the last two 

and half years.  

After intense business training and enterprise development, Ngwata and Kinyambu village 

have transformed into a hive of business activity, spearheaded by the 705 budding 

entrepreneurs you have trained and mentored. These entrepreneurs no longer rely on aid to 

eat and to care for their families.  

They are working supporting their children, and their children’s children and transforming 

their community all because you believed in the power of your investment to create lasting, 

sustainable change.  

We hope this final report provides a picture of the lives you have changed in Ngwata and 

Kinyambu village and a snapshot of the activities over the course of the project. 

 

Summary of achievements in Ngwata and Kinyambu village over the project. 

Activities Targets  Achieved 

People trained   

Total number of Self-Help 
Groups mobilised  

36 32 Self-Help Groups formed 

Total number of residents trained  700 705 residents trained (571 women, 
134 men, and 250 youth (defined as 
18-35 years old)). 

Percentage of female members 
 

80%  
81% 

Members’ savings and loans 

Total savings in group savings 
funds 

As required 
KES 600,000 (USD 6,000 ) 

Links to external loans (linkages) As required KES 250,000 (USD 2,500) 

Creation of businesses and jobs 

Number of enterprises 
created/enhanced 

400 498 small enterprises 
created/enhanced.  
 

Number of jobs created in the 
village 

600 736 jobs created 

 

 

 

 

 

 

 

 

 



Update from the business trainer, Doreen and Joshua 

 

Jipange Mapema self-help group members making liquid detergent 

Doreen and Joshua have been with the residents of Kinyambu and Ngwata village from the 

very beginning of their journey so is best placed to tell you how the program went. The project 

has been a success. We reached our target of training 705 people and created 498 small 

enterprises in the community.  

It has been a pleasure for us to watch the residents go from often timid housewives or small-

scale subsistence farmers to confident entrepreneurs. Their determination and will has really 

impressed me. Today, they are proud to be business owners and in control of their own well-

being and future.  

Joshua Says, “From the past two years in the village I have had a good experience and I have 

learnt that unity is strength. When people are united in groups and started savings and learning 

about enterprises they were able to challenge themselves into change. I have seen the 

procedural change take place in the members’ lives in terms of attitude, self-belief, income, 

mind set and overall outlook towards a dignified life. I have seen people start business from 

scratch and they have become sustainable. That makes me happy because I know our 

empowerment goal has been achieved. My memory will always remember how the villagers 

welcomed a stranger and accepted to be trained by him. They ended up loving me as their 

own. Their transformation will always be something I will always and forever proud of.’’ 

Doreen says, “In the past two years I have learnt that, where there is a will there is a way. At 

times all one needs is a little light to show them the way towards the right direction. Hand in 

Hand has brought the light in Kinyambu where members are now more informed on 

entrepreneurship, savings and financial management knowledge. The empowerment journey 

in Kinyambu has been made successful by the receptive, commitment and curios nature of 

the residents. Am grateful for the experience as now most households can afford to have basic 

needs and have dignified lives. Am happy that I have been able to influence lives positively 

economically and socially. My favourite memory will be the respect, good reception and 

support accorded by the members throughout the project. Am also impressed with the impact 

especially on improvement in group activities and growth of enterprises.’’ 



Once surviving, now thriving  

With your help, Hand in Hand has trained 705 residents in Ngwata and Kinyambu village. 

The grassroots MBA you have funded, combined with the loans and their energy, skills, has 

enabled them to start or enhance 498 businesses. The business activities vary hugely: 

poultry business, shop keeping, detergent selling, cattle farming, vegetable production and 

hotels. 

The incomes of these business owners are providing a better life for the 3525 people the 

members care for directly; their children can go to school; they can afford three meals a day; 

and they are lifting the community as they employ others and spend in the local economy. 

 

 

                  Kiange Market in Ngwata village 

                                                                                                     

What’s more, each project member on average has KES 3,000 (USD 30) in savings 

meaning they can withstand times of hardship that arise, a poor crop season or 

economic shock for example, and plan for the future. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Stories from the village 

Malia Kimathi’s journey  

 

 

Malia feeding her poultry 

A year ago you were introduced to Malia Kimathi. At the time, she had started doing kitchen 

garden business after receiving training from Hand in Hand. Previously, she made a monthly 

income of just KES 2,000 (USD 20), barely enough to feed her family of six members a basic 

meal of maize and vegetables every day. 

Things are very different now. 

After joining Hand in Hand, she set up a small business of kitchen garden farming where she 

used to earn KES 8,000 (USD 80).  

Malia says, “From the profit I saved I was able to do business diversification and started a 

poultry business.’’ Now, I earn KES 12,000 (USD 120) every month. My life has changed 

dramatically. I usually sell my products to the local market. I plan on purchasing a chicken 

incubator in future so that I expand my business and meet the demands in the market. Am 

now more confident than ever and believe that am empowered well enough to achieve my 

future plans. Also, my life has changed for the better because am able to provide a balanced 

diet for my family and I have money to buy clothes contrary to before Hand in Hand training.’’ 

 

 

 

 

 

 
 
 



Felistus Nduku’s Journey 
 

 

Felistus giving water to her cattle with the help of her son 

 

This is Felistus Nduku with her seven year old son. Felistus is 40 years old and is married. 

She has seven family members to support, including the child you see with her in the picture.  

Before Hand in Hand, Felistus earned KES 2,000 (USD 20) per month by cattle farming. Often 
she worried that she wouldn’t be able to pay her son’s school fees and feared she might have 
to send them out to work to earn a living instead of going to school.  
 
She says, “I do cattle farming and selling, I started my business in 2011 with one calf that I 
had received as a present from a relative. However, I encountered a Health complication in 
2014 and I opted to sell its first calf. I was able to get some profit and realized I could do cattle 
selling as a business. Later I borrowed some money from the group table banking and I bought 
another cow. I currently earn an income from the cattle by ploughing farms, fetching and 
ferrying water and selling the old cows. Since joining Hand in Hand the trainer taught us on 
the importance of savings and financial management. I learnt that for my cattle business to be 
successful I need to ensure that they are well taken care of. In the group we purchased home 
banks that enabled us to save individually. This has enabled us to contribute to savings 
regularly, the savings are meant for emergency and future plans, I also learnt on budgeting 
and costing. Am now able to save frequently and spend my money wisely. Am currently 
earning a net of income of KES 8,000 (USD 80). Am grateful that am independent, I can be 
able to cater for all my household basic needs.”  
 

 
 
 
 
 
 
 
 



Winfred Mwikali’s journey 
 

 
Winfred tending to her farm 

 
Meet 36-year-old, Winfred Mwikali. She is married and has six dependents to care for.  

Winfred tells us, she is grateful for her new business and her current life.  

She says, “Two years ago I was a house wife and my family would depend on my husband 

for all the households needs. Our financial situation was getting worse every day as the 

children grew and needed school fees to be taken to school. At times my children had to be 

chased out of school due to lack of school fees. My biggest challenge was overcoming our 

cultural belief that views men as the only providers, seldom encouraging women to be 

entrepreneurs. Since starting my business I usually get a profit of KES 8,000 (USD 80) and I 

usually sell the vegetables in the market place and to individual customers from within my 

area. I occasionally employ two people, a female who I pay every day as she assists me with 

most of the farm work and a male who does spraying of pesticides and I usually pay him when 

I need him. I have been saving money that I plan to use to open a shop where I will be selling 

vegetables and household items. Owning my own business has helped my family where we 

can now afford basic needs and all my children can attend school. I wish for my children to 

have good education that will help them be beneficial to our country. Am happy that am able 

to contribute positively to my community by ensuring food security.’’ 

 

 

 

 

 

 



What happens now? 

As Obama said when he visited Nairobi in 2015, “Entrepreneurship is the spark of prosperity”. 

You have ignited this spark in Ngwata and Kinyambu village, giving the residents power to 

transform their lives, their families and their community.  

Hand in Hand’s exit from the community this month means that project members will no longer 

receive training from us. We are confident that the entrepreneurs have the skills and know-

how to stand on their own two feet and maintain successful and sustainable enterprises. We 

know this because: 

o They have completed the whole curriculum and assimilated it according to the 

trainer;   

o 50 percent of the members have established enterprises which employ at 

least one person for at least 24 hours/ week; 

o The group leaders are able to broker to larger markets without support from 

their former trainer. 

o A Village Development Committee, made up of village leaders and 

community members, has been developed and will oversee the progress of 

the entrepreneurs and ensure the Self-Help Groups continue to operate 

efficiently after our exit. 

o From month 18 of a typical project cycle, in order to ensure the long-term 

sustainability of your programme, Hand in Hand encourages members 

running the same type of enterprise, such as beekeeping, to form a 

Community Based Organization (CBO). A CBO is a legal organization in 

Kenyan/Tanzanian law that is similar to, but smaller and with fewer legal 

requirements than, a cooperative. 

The CBO will allow members to reap the benefits of greater scale. The 

members of a CBO will typically come from within a radius of 5 KM and count 

up to 400 members. 



 

Your donation is part of something 

big 

18 million people live in poverty in 

Kenya. Doreen and Joshua will now 

take the lessons they have learned in 

Kinyambu and Ngwata village to give 

more of them an opportunity to change 

their lives.  

The map to the right shows the areas 

we’ve identified as desperately needing 

our help.  

To find out how your continued support 

could change lives and transform 

communities in these regions, please 

don’t hesitate to contact Nils Garcia-

Grundström at donor relations from 

Hand in Hand Sweden. 

  

 

Thank you  

We are so grateful to have worked alongside you and the entrepreneurs of Ngwata and 

Kinyambu village to break the cycle of poverty in the community. We hope you have found 

your time with them interesting and rewarding.  

Of course, words and imagery on a page do not do your investment, nor the hard work of our 

members, justice. So we very much hope you will visit your community and meet some of 

the people whose lives you’ve transformed. Some of our donors come for just two days. 

Please contact Nils Garcia-Grundström at donor relations from Hand in Hand Sweden to 

arrange your visit. 

We would love to gain your feedback on how we can improve our communications with 

donors like you. Nils Garcia-Grundström at donor relations from Hand in Hand Sweden will 

be in touch to arrange a follow-up call. 

Once again, it has been a pleasure to work with you to beat poverty in Ngwata and 

Kinyambu village. Thank you on behalf of all the members, their families, and the Hand in 

Hand team in Kenya and Sweden. We hope you will stay involved with us as we work to 

create jobs and opportunity throughout Kenya and around the world.   


