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Salukya Tuthii Mbee group conducting their activities 

 

Thank you and welcome back to Ngwata and Kinyambu Village! 

Thank you again for your kind donation to Hand in Hand Eastern Africa’s Community Uplift 

Program. This is the fourth update on your donation at work in the villages of Ngwata and 

Kinyambu, Kenya, 18 months into the project.  

 



Summary table  

 

Activities Targets  Achieved 

Total number of Self-Help Groups 

mobilised  

36 33 

Total number of residents trained 700 705 

Percentage of female members 80%  81% 

Total savings in group’s savings 
funds 

As required KES 480,000, (USD 480) 

Links to external loans (linkages) As required KES 1,500,000 (USD15,000) 

Number of enterprises 

created/enhanced 

400  448 small enterprises 

created/enhanced.  

Number of jobs created in the 

village 

600  661 jobs created 

 

An update from Doreen Wanja, business trainer 
 
 

 
Doreen Wanja awarding a group certificates after training 

                                                                    
Doreen Wanja, the business trainer, tells us, “Members of Kinyambu are very receptive and 

accommodative towards the trainings. Previously most women used to depend on their husbands for 

livelihoods but since the training they have started group activities where they access funds to start 

and run their enterprises.”  

 

 

 



An update from Joshua Etindi, the business trainer 

 

Joshua Etindi training a group                                                                                               

Joshua, the business trainer, tells us, “Ngwata is a very dry area thus many people are suffering 

from lack of food, water and unemployment. Families were not able to get the three meals in a day 

due to high levels of poverty. I have trained many members more so women on enterprise 

creation, which has helped them create enterprises and improved existing ones. The training has 

really helped them improve their livelihoods, and they are now able to provide for their families and 

educate their children. 

 
Progress to date 
 

We have now mobilized 32 groups in Ngwata and Kinyambu, comprising of 705 members. 81% of 

whom are women. 

Together, these members support 3525 dependents – mostly children.  

As each group was set up at different times and because everyone learns at a different pace, the 

stage at which people have reached varies throughout the 32 groups.  

 
 
 
 
 
 
 
 



Saving: the first step to success 
 

100% members have completed the saving module and the groups’ saving pots in Ngwata and 

Kinyambu range from KES 1,000 (worth just over USD10), to KES 200,000 (USD 200).  

In the words of one of the Hand in Hand business trainers, Chris Mwaniki: “I have some clients 

who at first only know about waking up and finding food for the day. That’s their life.”   

The change to spending what they need and saving the rest for “a rainy day” is transformational. 

One of our entrepreneurs in Rwanda, Rahabu, best explains it: “You know what it is like. You go to 

the market because you need salt. However, when you are there, you see some nice tomatoes so 

you buy those as well. I do not do that anymore. I have learnt to buy what I need and save what is 

left.” 

Learning the basics of business  

97% of members have now completed the second step: enterprise development. Here, members 

learn how to register a business, analyse market demand and supply, and maximise profits and 

beat competition in the marketplace by lowering prices. The most common enterprises started in 

Ngwata and Kinyambu so far are Poultry keeping, kitchen garden and Green grams farming. 

Member, Veronica Mukonyo (pictured below) is the only one running a shop.  

 

Veronica Mukonyo in her shop/food kiosk         

The training also includes financial literacy tuition. 97% of the members in Ngwata and Kinyambu 

have now completed this element of the training, and can manage their costs and calculate their 

profits.  

 

 



Beating the credit crunch 

81% of the members have also completed the next module: financial training, where they learn 

how to use savings productively and manage loans.  

Initially members borrow from the group’s savings funds to buy the first stock, equipment, animals, 

or crops they need to get their micro-enterprises off the ground. When members need more than 

they can borrow internally, we train them in credit management so they are fully prepared to take 

on the risk of a loan. Our training focuses on the meaning of debt, importance of repayment, as 

well the opportunities presented by a loan. When they have a sound understanding of risks and 

benefits, and once their business plan is robust, we help our members access a loan from a local 

bank.  

As you know from your last report, members who do not qualify for a loan from a microfinance 

institution or local bank can borrow directly from Hand in Hand. This is limited to one loan and 

members can only borrow up to USD 100.  

In Ngwata and Kinyambu, the members already have access to KES 480,000 (USD 480) in 

savings within their saving groups. They have taken up KES 1,500,000 (USD15, 000) of credit 

from banks and microfinance institutions, with an average sized loan of KES 5,000 (USD 50), and 

KES 1,114,650 (USD 11,146.5) in loans from Hand in Hand.  

Growing profit margins 

69% of the members have now completed the sixth module in their training curriculum, ‘Value 

Addition and Market Access’. As you read this report, they are using their newfound skills to 

improve their profit margins and broaden their markets to make their businesses sustainable.  

66% of the members have also completed the final module on adapting to climate change. 196 of 

the members have started ‘green enterprises’, (businesses that increase household incomes whilst 

protecting the environment) and many more have started farming organically and diversifying their 

income to spread the risk.  

Meet the members of Kyeni Kya Kavunye Self-Help Group  

 

 

Kyeni Kya Kavunye Members during a training 



There are members in Kyeni Kya Kavunye, 16 women and four men. They meet on a weekly 
basis, where they save and learn business and financial skills together.  
 
Three women share their story below.  
 
Malia Kimanthi, Kitchen gardener 

 
 
Malia kimanthi is 45 years old married and a mother of four children aged 24, 16, 13 and four 
years of age. She runs a kitchen garden and she started the enterprise after the Hand in Hand 
training. She borrowed from their group table banking activity and used as capital to start her 
enterprise.  
“Two years ago,I was depending on my husband and some casual works to buy food. I couldn’t 
save anything. My family and I couldn’t get the three meals in a day and at times we went for the 
whole day without food,” she says. After the enterprise training she started her enterprise which is 
growing very fast. “The knowledge I gained helps in the running of my enterprise which has 
increased my income from zero to KES 8,000” she adds. She is now able to provide for her family 
with ease. She is now happy she can help her husband with some responsibilities and use the rest 
to buy some assets like poultry. 
 
 

 Damaris Ndolo plucking vegetables in her kitchen garden 



Damaris Ndolo is 47 years old and married. She is a mother of five children, three boys and two 

girls. The oldest is 25 and the youngest is nine years. She is a member of Wendo wa Mbulutini 

self-help group. She started her Kitchen garden after a demonstration on semi-arid smart farming 

technology by a Hand in Hand trainer. “I never believed that I could sell vegetables from my own 

garden, since the area is usually dry,” she says. “From the profit, I was able to venture into 

detergent making and selling. My group contributions are now steady and I am very much 

encouraged to attend group meetings because I have manageable debts, “she says. 

 

 

Nduku Wambua in her tree nursery 

Nduku Wambua is 43 years old, single and a mother of six children aged 23, 19, 16, 14, nine and 

five years. She does tree nursery business where sells seeds and seedlings, “I started this 

business after the training I attained from hand in hand about Climate Resilience,” she says. They 

had previously learnt about business start-up and management.” Two years ago, I could not 

provide for my family with basic needs due to high poverty levels. Am now able to provide with 

ease and also pay fees to my children,” she adds. Nduku is a very happy woman because she 

able to save and buy assets. She also sensitizes people on the importance of tree planting.  

What’s next? 

Joshua and Doreen have a busy nine months ahead of them. 

As the end of the project comes into sight, we will begin to prepare the residents for our exit from 

the village. This will include reducing our meetings with the groups to one a month once they have 

completed all the training modules. This will allow members to focus on their businesses but also 

enable us to remain supporting them to repay their loans.   

We will also create ‘Community Based Organizations’ in the villages, like cooperatives, made up 

on people who produce similar products. By mobilizing members into groups, they are able to 

produce to a higher quality and quantity and benefit from economies of scale.   

 

 

 

 



Keeping in touch 

We hope this report has painted a picture of your donation at work. Of course, ‘seeing is believing’, 
so if you’re able to find the time, we would love to welcome you to Ngwata and Kinyambu again, 
ideally before December 2020 when our work will be coming to an end. One of our village donors 
described her visit to her village as “one of the …most important moments of my life – together 
with my wedding and my children being born”. Equally, we would love to hear your feedback, 
comments or suggestions. Please do not hesitate to contact our office in Stockholm, HiH Sweden 
with any suggestions or questions or to arrange your visit.  

Thank you for helping to create a better future for the women and children of Ngwata and 
Kinyambu. Your next report will be sent to you at the end of the project in October 2020. 


